our leadevship and momagement Aevelopment {——{-L\ve e

progvammes {'yinO\“y Lollow ouv eigl/d- \tey steps. . . Inspiving ovgamisations
to succeed

Definition & engagement

To undevstamd the ovgamisation’s strategic vision vs. its curven
situation. We then work to find what leaders amd managers
ave curvently good at, amd what is holding thew back from
achieving the visiow.

Development of success measuves
These measures of success ave continunally checked against
to ensure a high vetuvn on investment is Aelivered.

mAividual engagement and pevsonal tailoving
A3C0 Aegree amd / o pevsonality profiling tool is used to help
powticipants vecognise their strengths (Vital for building the
self-pelief needed to make chamges) ama their porential visks
or caveer devailers, to identiby stvategies for improving theiv
pevsonal pevformamce. A vepeat 360 assessment assesses
pevsonal Aevelopment as o vesult of the programme.
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Wovkshops

Each wovkshop is specially desigued to help

your mamagers ov leaders to achieve your

strategic vision. / - Step

’ ¢

Applied learning
This provides pavticipamts with Aivect opportunities to apply
their leavuing to a veal life prgject while generating o
cousiderable benelit or cost sawing back to the business.

Step
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The sustaining event

~ This evewt is positioned to ensure pavticipants Ao wot see this
as the end of their learning amd Aevelopment. “This is not the
end. It is wot even the beginning of the end. But it is, pevhaps,
the end of the beginming.” (Winstow Chuvchill, |942).

Evaluation

Thvoughout we comsistently measuve the programme’s
effectiveness and ROl through our evaluation methoddlogy
which looks at |. The veaction of the pavticipants 2. The
change of behaviour i the workplace aud 3. The outcomes

and delivery of the orgamisational strategic goals.
Step
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